City of Geneva
FY 201415
Proposed Budget

AThe purpose of the City of Geneva is to advance our ¥eihg and quality of
life by honoring our heritage and cultivating a dynamic, engaged, diverse and
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Responsible & Realistic

A Providing a high level of service to the community and making good
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A Operating an efficient organization as a result of hiring talented and

skillful staff and conducting necessary expenditure reductions over
the past few years.

A Delivering high value to the community in a cesffective and
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good balance between operating and capital needs, as well as
between basic services and administrative support and oversight.

A Protecting the interests of citizens and promoting sound business
activities.

A Prioritizing and emphasizing programs and services that are reflectiv
of the longrange Strategic Plan for the community established by the
City Council.



Responsible & Realistic

A Building consensus among decisiomakers based on the existence
and importance of community values.

A Requiring process transparency.

A Focusing on specific financial and budgetary policies adopted by the
Council.

A Insisting on the fundamentals of accountability, the pursuit of
efficiency, and the necessity of effectiveness.

A Balancing the gradual and immediate needs of the community.

A Acknowledging and concentrating on decisions that positively impact
the common good.

A Speaking with one voice when public policymaking votes are tallied.
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Budget Schedule

November 1, 2013:Strategic planning workshop; prioritization of FY 2Qb4goals and objectives
December 913, 2013: Provide budgeschedule and standards to departmdmgads

Week of December 30,2013: A 1@ ! RYAYAAUGNI 02NXQa hFFAOS |yl
and goals

Week of January 6, 2014.egislativeoperating budget

Week of January 13, 2014Miscellaneous, Economic Development, Administrative Services, SSA
TIF, Engineering, and Police operating budgets and goals

Week of January 20, 2014Community Development, Fire, Streets operating budgets and goals
January 21, 2014Approval of Prioritized FY 2018 Goals (and updated Strategic Plan)
Week of January 27, 2014Nater/Wastewater and Electric operating and capital budgets and goal

Week of February 3, 2014General capitaimprovementplanning meetings (excludes enterprise
funds)

Weeks of February-24, 2014 Draft budget review by City Administrator and follow up meetings
with department heads as needed

March 10, 2014:Present FY 20145 Miscellaneous, General Fund, Electric, and Water budgets
March 10, 2014:Recommended public hearing for FY 205%Budget

April 7, 2014:Public hearing for FY 2014 Budget

April 7, 2014: Consider FY 2016 Budget resolution



Responsible & Realistic

FUND 2014 AMENDEBUDGET 2015 PROPOSHMDGET

General Fund (1) $16,592,284 $17,204,542
Special Revenue Funds (17) $4,069,667 $4,217,619
Debt ServiceFund (1) $1,770,385 $1,836,085
Capital Projects Funds (5) $6,225,398 $6,517,040
Enterprise Funds (5) $54,258,992 $56,815,549
Internal Service Funds (2) $575,750 $851,800
Trust & Agency Funds (2) $1,355,300 $1,850,500

Total Across All Funds (33) $84,847,776 $89,293,135




Responsible & Realistic

Special Service Area Funds

SSA # &t Downtown Business District
SSA # 4 Randall Square

SSA # § Williamsburg

SSA # ¢ Blackberry

SSA # ¢ Geneva Knolls

SSA # 1t Eaglebrook

SSA # 16 Fisher Farms

SSA # 18 Wildwood

SSA # 28 Sunset Meadows

SSA # 26 Westhaven

$342,289
$12,025
$12,755
$2,760
$3,015
$53,000
$154,150
$1,465
$1,070
$7,100



Responsible & Realistic

Special Revenue Funds

Motor Fuel Tax $511,110
Cultural ArtsCommission $58,000
SPAC $11,500
BeautificationCommittee $14,000
Tourism $205,000
Tri-Com $2,673,080

Mental Health $155,300



Responsible & Realistic

Debt Service Fund
Debt Service $1,836,085

Enterprise Funds

Refuse $515,495
Cemetery $59,770
Commuter Parking $5,310,526
Electric $39,820,691

Water $11,109,067



Budget Overview

The City has a total of 33 funds or 33 budgets
i City's budgets across all funds total $89,293,135
A Difference of ~ $4.5 million from last year
i General Fun$17,204,542 (added ~ $600,000 )
A Added ~$40,000 H€om Fees
A Added ~$150,000 Police Pension Contributions

A Added ~$350,000 Fire Pension Contributions, Paid On Call, Overtime
Insurance

A Added ~$50,000 Permit Tech in Building Division
I Capital Projects Fund$6,517,040 (added ~$300,000)
i Enterprise Fund$56,815,549 (added ~ $2.5 million)
A Added ~$2.5 million to Electric Fund (Purchased Power)




Revenues
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Motor Fuel Tax Revenues
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Property Tax

Typical Property Tax Bill for a Geneva Resident in 2014
(excluding SSASs)

City of Geneva
8%

Geneva Park

District 6%\

waubonse

Geneva School
District
68%

College e\
5% »
Kane County (
5%

Geneva Library”
4%

Kane County Fore

Geneva Township
Preserve 1%

3% 13



LEVY DISTRIBUTION

Property Tax Levy Distributi.or

$6,498,239 For Tax Year 2013

003 - BONDS AND 'NTERE_ $1,789,01
001 - CORPORAT_ $1,241,107
015 - POLICE PENSIC_ $669,701
014 - POLICE PROTECﬂ_ $447,886
012 - FIRE PROTECTI_ $447,705
064 - AMBULANCE_ $300,000
035 - LIABILITY INSURAN_ $300,000
040 - STREET & BRID_ $285,803

047 - SOCIAL SECURI $278,585

013 - FIREFIGHTER'S PENS $258,413

005 - I. M. R. F. $257,160
018 - MENTAL HEALTH SERVI $155,000
048 - SCHOOL CROSSING GUA
027 - AUDIT || $17,132
046 - EMERGENCY SERV. & DISAYTER 141
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15

Equalized Assessed Value

$1,040,306,238

$969,359,519

Includes: Commercial, Farm, Industrial, and Residential

$1,093,654,917  $1,083,608,190

$1,037,333,904

$971,800,251
$937,275,763

$901,035,093

2007 2008 2009 2010 2011 2012 2013

(Estimated)
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General Fund Summary

GENERAL | 2012 Actual | 2013Actual |2014 Amendeq 2015 Proposec
FUND Amount Budget Budget Budget
Total Revenuey 14,554,973 15,450,420 16,627,585 17,204,542
Total
. 14,835,417 14,401,789 16,592,284 17,204,542
Expenditures
Surplus/Deficit|  (280,444) 1,048,631 35,301 0




FY 201314 GF Revenue§

REVENUES 2014AMENDED BUDGET 2014YEAREND ESTIMATE % OFBUDGET

Sales Tax $4,957,200 $4,850,935 98%
Property Tax $4,461,860 $4,450,965 100%
State Income Tax $2,037,750 $2,048,055 101%
Municipal Utility Tax $1,350,000 $1,212,800 90%
Telecommunications Tax $1,165,000 $1,016,520 87%
Licenses, Permits, Fees $894,090 $1,034,575 116%
Local Use Tax $345,000 $360,450 104%
Other NonTax Revenue $326,200 $413,680 127%
Other Intergovernmental Revenues $166,250 $174,920 105%
Other Taxes $112,500 $116,275 103%

TOTAL REVENUES: $15,815,850 $15,679,175 99%

(Some revenues are not distributed or collected evenly throughout the year) 17



GF Property Tax Revenue:
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Sales Tax Revenues
FY 19990 Through FY 20145
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Income Tax Revenues
FY 200708 Through 20145
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Personal Property Replacement Tax Revenues
FY 200408 Through 20145
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FY 201415 GFRevenues_

Telecommunications

Tax
$1,016,400
Municipal Utility 6%
Tax / Sales Tax
$1,350,00 $5,000,000
8% 29%
State Income T
$2,102,235
12%
Other
$3’183’66 Property Tax
19% $4.554,245

Total Revenues: $17,204,542 26% 22



General Fund Revenues

FY 201415

Sales Tax $5,000,000

Property Tax $4,554,245
State Income Tax $2,102,235
Utility Tax $1,350,000

License, Permits, Fee $1,082,615

Interfund Transfers/Reappropriations $1,048,787
Telecommunications Tax $1,016,400 Total GF Revenues$17,204,542
Other Intergovernmental Revenues $558,250
Other Revenues, Taxes, Fines & Forfei $492,010

23 $0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000



FY 201415 GF Expenditures

Police
$6,345,980
0,
Legislative 37%
$146,886
1%

City Administrator's Offic

$233,697
1%
Economic Developme
$165,114 m\ \
1% \
Engineering & Stor_ Fire
Drainage V $4,120,341
$405,406 24%
2%
Community Developme
$862,223
5%
Administrative Service/
$2,625,650
15% Streets & Fleet
$2,299,245

Total GF Expenditures: $17,204,542 14% 24



Responsible & Realistic

FY 1415 Department Program Highlights

City! RYAYAAUNF 02NQa&A hFFAOSY
AContinue City Hall Garden Development

Administrative Services Department:
AAdd MPA Internc Finance Division
ADepartment Strategic Plan

Community Development Department:

AAdd Permit Techniciag Building Division
ADepartment Strategic Plan

25



Economic Development:
A Business District Project f
A Welcome to Geneva Signage  GENEVA B
A Department Strategic Plan
Police Department:
A Multi-YearQime Prevention Ste SQurvey Program for Retail
Businesses
A Advanced Authentication System for Mobile Data Computers
(Federal Mandate)
A Departmental Strategic Plan
Fire Department:
A Complete Transition of Management for Fire Prevention Bureau
A Department Strategic Plan
A Update Standard of Cover Document

26



Responsible & Realistic

FY 1415 Department Program Highlights

Public Works:
A Parking Garage Third Level
A East State St. Streetscape
A Third St. Pedestrian Mall
A EAB Tree Replacement Program
A Water Main Replacements; Chalmers, Kane, & N. First St
A Installation of Water Meters (~900) and Electric Meters (~900)
A Year 10 of Electric Cable Replacem@nbgram
A Water & Wastewater Facility Plan Update
A Upgrade Eastside Dr. Substation Relays
A Electric Infrastructure Improvement for Southeast Industrial Park

27



Responsible & Realistic




